Case study Gastromach

Sales automation
processes showed us where
it is worth investing time
1.

The family company Gastro Mach has been on the market for almost 30 years and is
unique with its comprehensive solution for gastronomic operations. From the initial idea,
to the design of the plan to the subsequent implementation and service, the architects and
the entire Gastro Mach team can automate many activities. However, after a number of
successfully completed projects and with growing demand, Gastro Mach began to feel that
they needed to innovate their existing operations. The company realized that if they wanted
to grow, they needed to be able to prioritize their activities and set up a functioning process.
That is why the current system no longer suited their needs.

Needs that led to Salesforce:
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Indecision of co-workers to

Data availability in one

People management

set priorities within

place and access from

optimization

business process

anywhere for all
(end of Excel spreadsheets)

Want a similar solution?
www.mooza.io

2.
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How did Mooza solve this?
Very often we encounter unsystematic and ineffective work with the obtained data.
The basic expectation was to streamline the sales process. The request was to eliminate
chaotic creation of offers and the need to obtain an overview of business opportunities.
The pressure was to keep a record of all the business opportunities, to not forget about
any single one. We managed the initial data import and all additional consultations working
remotely, within a few months.

We needed an intuitive tool where we
could clearly enter requirements and be
able to track business opportunities. In
the past, we often suffered, as we say
- by conspiracy, where our employees
worked in an uncoordinated and
inefficient manner.

František Chovanec
Product Manager

As part of the project, we could use the experience from previous implementations to show
the customer how to look at the problem and were able to advise ways to solve it. We could
also cope with situations where there was no assignment nor a detailed needs analysis.
We solved thsese challenges by agile cooperation, gradually mapping the process
step-by-step and immediately integrating the agreed functionalities. With this procedure, we
have shortened the implementation time, as well as the number of change requests.

Agile collaboration
that we agreed on at the
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beginning of the project

Patrik Pavol

was the key and it works

Senior Salesforce Consultant
Mooza Inspire

still today.

Want a similar solution?
www.mooza.io
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To address the original requirements,
further:

To create an overview in

To customise and tailor the

To create a training module

the offer of products and

Salesforce Solution

which could be used by

services, which has up to

wholesale partners and

50,000 items

emplpyees

Evaluation
An important aspect for Gastro Mach was to find an implementation partner who can
adapt the entire technology to their needs, guide them through the platform functionalities
& capabilities and introduce them in detail to meet the expectations based on the business
specific processes.
At the same time, as a company that belongs to the segment of small to medium-sized
enterprises, it needed a partner who specializes in this segment and understands it. Thanks to
this connection, they have a perfect overview of all their activities and deadlines, their work
is more efficient and they know exactly where to invest their time and resources.

Salesforce is used by

2 years of active use,

4 month of implementation

sales representatives,

saving hundreds of

without process restrictions

designers and the

working hours

marketing team
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Want a similar solution?
www.mooza.io
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Gastro Mach, s.r.o.
Family company, which was founded in 1991. It specializes in automation of gastronomic
processes. Their custom solutions for kitchens, washrooms and dispensaries save not only
money but also the environment. In 2005, the company built a modern headquarters with
their own show-room and kitchen studio. Visit them at: www.gastromach.cz

We now perceive non-use
quality CRM as a step back.
I’m glad that we are where we are

Jan Mach

and that we were not afraid to

Founder

go to the premium segment and
invest in Mooza and Salesforce
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Who stands behind the implementation?
Mooza Inspire s.r.o. is a Czech company and a European Salesforce Gold Partner, an alternative to
local partners. We hold 6 awards, including the Partner of the Year FY20 and FY19.
Our mission is to help businesses and individuals grow on the Salesforce platform.
We believe in our transparent approach combined with a sustainable business model.
The results of our work towards our customers confirm that we are investing in the right
technology.
Find out more at: www.mooza.io
or contact us directly...

Contact us
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Thank you
for your attention
www.mooza.io

